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Date: Thursday, June 25, 2026
Time: 2.00pm AEST
Location: Online — Microsoft Teams

Meeting: AFTA & NSW Member Meeting

Attendees:

AFTA: Hon. Bob Baldwin, Greg Seeto, Billy Parsons, Mitch Birt, Chad Rodgers, Alicia Bolitho, Heatha
Nicholas

Members: Hot Tackle — Daley Martin & Tim Staunton, Fishing Station — Steve Collopy, Tackle World
— Will Hillis & Josh Lambert, Viva Fishing Tackle - Sam Lovecchio, Daiwa Australia — Evan Spary,
Compleat Angler — Michael Latimer

Apologies: Cameron — Bass Angler,

Meeting Purpose: to provide a regular forum to hear directly from members on the issues
impacting their business and the broader industry, with a view to strengthening our collective voice
and improving representation.

Key Themes Raised by Members
The following key themes were raised by members. These matters will inform AFTA’s ongoing
advocacy, engagement and member support activities.

o Offshore and online retail competition: Members raised significant concern about the impact of
offshore online sales, grey imports, low-value imports and uneven tax or compliance obligations on
Australian retailers.

e Warranty, servicing and customer expectations: Discussion noted that locally based businesses are
increasingly being asked to service products purchased overseas, with warranty responsibility
generally sitting with the original seller.

e Advocacy on import thresholds and compliance: The meeting identified a need for continued
advocacy around import value thresholds, GST registration obligations and broader compliance
settings to help create a fairer trading environment.

o Fisheries access and policy concerns: Members highlighted concerns about access closures,
seasonal restrictions, species-specific policy changes and the broader impact these decisions may
have on participation and retail confidence.
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e Trust and engagement with fisheries management: The discussion identified a need to rebuild
confidence between government agencies, anglers and industry through more transparent,
practical and collaborative policy engagement.

e State-based advisory structure: Members supported the concept of an informal New South Wales
advisory group to provide structured feedback, identify emerging issues early and strengthen
communication with the AFTA Board.

¢ Industry fragmentation and member engagement: The meeting highlighted the need for a more
united industry voice, stronger member engagement and clearer communication about AFTA’s role
and value to retailers, wholesalers and the broader recreational fishing sector.

e Retailer communication and feedback channels: Members discussed opportunities to use retailer
channels, including EDMs, surveys and customer engagement tools, to gather broader feedback and
provide more useful evidence to support advocacy.

o Threats to recreational fishing access: The meeting noted ongoing advocacy from groups seeking
fishing restrictions or closures, and the need for coordinated, timely responses from industry and
the recreational fishing community.

e Regional and freshwater fishing issues: Concerns were raised about heavy regulation, trout
stocking limitations and the impact of access restrictions on regional and alpine fishing
participation.

e Emerging issue: shark management: A brief concern was raised regarding shark-related issues in
New South Wales, with a suggestion that recreational fishing participation could be part of broader
discussion; no detailed actions were agreed.

Action Items for AFTA

e Continue advocacy on offshore online sales, grey imports, low-value import thresholds, GST
registration and compliance arrangements affecting Australian retailers.

e Continue research and policy work on restrictive trade practices and potential measures to support
fairer competition for local retailers.

e Progress government and parliamentary advocacy on recreational fishing access, fisheries
management decisions and the economic, social and environmental value of recreational fishing.

e Explore opportunities to connect retailers with broader recreational fishing initiatives, including
ARFF and public participation events such as Gone Fishing Day.

Action Items for AFTA Members

e Provide AFTA with updates on local access issues, closure proposals and advocacy activity occurring
in their region.
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e Express interest in participating in the proposed New South Wales advisory group and share
relevant regional or sector-specific concerns with AFTA.

e Consider nominating for available retailer representation positions on the AFTA Board.

e Assist in developing practical feedback mechanisms, such as short customer surveys or EDM-based
feedback tools, to help collect evidence from stores and customers.

e Share customer and store feedback with AFTA to support advocacy on fisheries access, regulation,
retail pressures and participation trends.

e Promote awareness of AFTA’s role and advocacy work within their own teams, customer networks
and local fishing communities.

e Identify opportunities to support or promote public participation initiatives, including Gone Fishing
Day and other activities that encourage recreational fishing.

Members are encouraged to continue sharing regional issues, industry feedback and examples that
can assist AFTA’s advocacy and representation work.
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