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GO FISH SA 
TIM WHETSTONE MP – SHADOW MINISTER FOR RECREATION AND RACING 

VISION 

Go Fish SA sets out to achieve the recovery of a once-mighty, sustainable native freshwater fishery – a 

key driver of regional tourism and community wellbeing, creating jobs and attracting investment to 

achieve 500,000 South Australian recreational fishers by 2030. 

BACKGROUND 

Recreational fishing is South Australia’s largest outdoor activity with over 356,708 people participating 

in recreational fishing each year. Over 175,000 of them enjoy fishing in the River Murray, with many 

harbouring the desire of one day catching the iconic Murray cod: Australia’s largest freshwater fish. 

The restocking and re-opening of South Australia’s reservoirs over recent years has created an appetite 

to continue the recovery of a once-mighty native freshwater fishery. 

Further, the 2022-23 River Murray Flood triggered significant breeding of Murray Cod and Golden Perch 

(Callop), leading to a major increase in recreational fishing effort on the Murray River. Go Fish SA will 

ensure there is a significant increase in habitat to provide homes for new recruits, so as not to waste the 

benefits of the flood. 

It is anticipated that the increased participation in recreational fishing will boost private and public 

investment in tourism and riverine recovery, boosting regional economies and improving community 

wellbeing. 

FRESHWATER FISHING EFFORT 
The Murraylands is home to ~20,075 recreational fishers, making up ~31 per cent of the population. The 

River Murray accounts for the vast majority of South Australia’s freshwater fishing effort, with the Mid 

Murray region – from Blanchetown to Morgan – recording the highest number of fisher days, followed 

by the Upper Murray from Morgan to the eastern border, and the Lower Murray from Wellington to 

Blanchetown. Current native fish releases into reservoirs have also been very successful and play an 

important role in the recreational fishing effort, with inland fishing accounting for 35,627 fisher hours 

across the state. 

In South Australia, it takes an average of 97 trips (or fisher days) to catch a Murray cod, compared to an 

average of 3.3 trips in New South Wales and Victoria due to their native fish stocking programs. South 

Australia’s Murray cod fishery mirrors the overall native fishery, whereby several species of native fish, 

including Murray cod, silver perch, and catfish, cannot be targeted due to reduced populations. The 

decline in native fish stocks has placed increased pressure on golden perch - now the only native fish 

species that can be caught and kept. Overall, the low reward for the fishing effort has caused weakening 

community engagement and care for the Murray River’s native fishery. 
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PROJECT DESCRIPTION 

Go Fish SA is an initiative for the recovery and futureproofing of native fish species and the growth of 

the recreational fishing industry with a focus on three key pillars: hatcheries, habitat and restocking. 

This project will allow for the recovery of native fish populations throughout the state, paving the way 

for the restoration of the Murray River and improving its quality, boosting local and regional fishing 

industries, and addressing the poor quality of the Murray River and its native fish populations. There will 

also be additional benefits for recreational and tourism purposes through the restocking of water 

bodies. 

a) Hatchery 

There are currently no native fish hatcheries in South Australia. The project proposes the establishment 
of a hatchery at the Loxton Research Centre to breed Murray cod, golden perch, freshwater catfish and 
silver perch. This proposal will make restocking reservoirs and waterways more feasible and accessible, 
reduce reliance on purchasing fish from interstate, remove the effects of lengthy interstate transport on 
fingerlings, and create a unique opportunity for city-based freshwater scientists to practise onsite. 

These fingerlings will be used to stock both the Murray River and South Australian reservoirs where 
recreational fishing is permitted, such as Myponga, Happy Valley, South Para, Warren, Bundaleer, 
Beetaloo, and Aroona Dam. 

b) Habitat 

Re-snagging the river is the only way to naturally replenish native fish populations and is essential for 
the successful reintroduction of hatchery-raised fish and capturing the benefits of spawning and 
recruitment during floods. Artificial snags, also known as fish hotels, can be built using wood, logs and 
concrete, or fallen local trees from around the river. Re-snagging will: 

• Sustain recreational fishing and native fish populations into the future 

• Increase populations of Murray Cod and other native fish species 

• Provide habitat for native fish to breed, feed, seek refuge and rest 

• Increase food sources for native fish and increase predation on introduced species such as carp 

• Provide additional surfaces for eggs to be attached to 

• Increase the benefits of small and medium flood events that trigger native fish breeding 

• Create variation in streamflow 

• Provide a place for bacteria, algae and micro-organisms to grow. 
 

c) Restocking and Opening Reservoirs 

Go Fish SA will enhance the tourism industry by restocking reservoirs, rivers and waterways, attracting 

South Australian and interstate fishers. The opportunity to complement the ever-expanding outdoor 

experiences through opening reservoirs will be present, further improving South Australia’s tourism. To 

ensure the restocking effort is sustainable, an appropriate monitoring program will also be utilised to 

quantify the impacts. The restocking element also paves the way to address growing scientific interest in 

reintroducing other iconic native species to the Murray River, such as the Murray River crayfish, trout 

cod, Macquarie perch, and eel-tailed catfish. 
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Under this proposal, the feasibility of stocking and opening Hope Valley Reservoir to recreational 

activities and fishing will also be explored. Despite recreational fishing being disallowed, Hope Valley is 

the second-most visited reservoir in South Australia, falling short of Happy Valley’s visitation by about 

150,000 per year, where on-shore and on-water recreational activities such as fishing are allowed. In 

July 2023, SA Water internally acknowledged ‘public interest for an enhanced visitor experience to the 

Hope Valley Reservoir Reserve walking trail network, on-water and shoreline activities, as well as 

potential caravan and campervan usage.’ 

d) Additional Commitments 

Education 

Introducing educational programs in schools focusing on native fish and the river will further guarantee 

this ongoing protection. These electives will ultimately serve to raise awareness and ensure future 

generations understand the importance of the river, giving students the tools and knowledge to 

preserve and protect the river. 

Jetties 

As a part of Go Fish SA, an immediate, high-level review of South Australia’s jetties will be actioned to 

ensure appropriate support can be provided to repair and replace under-funded and decaying jetties 

across the state. 

Weir Pool Lowering 

Go Fish SA will seek to extend the weir pool lowering program and aim to deliver outcomes at Lock 2, as 

it features a sound weir pool raising program and no anabranches with irrigators. These will consist of 

on-farm infrastructure upgrades to enable business continuity during increased variability of water 

levels, off-farm infrastructure upgrades to ensure ongoing enjoyment of the river, and increased 

resilience of irrigators and communities to periods of low flow or weir pool lowering in the Murray River. 

Adopt a Snag 

A commercial offering for sponsorship of fish releases and fish hotels will also be made available in areas 

of interest. The use of instructional video and workshops will present an opportunity for schools, 

businesses and sporting clubs to build their own fish hotels, and the option to sponsor a fish hotel will 

also be made available. Furthermore, naming rights will be incorporated into business or private 

sponsorship to provide the opportunity to name a fish hotel site. The introduction of an Adopt a Snag 

Program will also heighten community engagement and offset the cost of re-snagging efforts. The 

program will see community groups, sporting clubs and schools ‘adopt a snag’ which will involve raising 

the funds for installation, working with the Department for Environment and Water to identify the most 

appropriate location for installation, and can be extended to undertake monitoring and additional 

maintenance. 
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ESTIMATED COSTS 

Go Fish SA is estimated to cost approximately $10.5 million over four years, excluding the impact of the 

jetties review. 

Establishing a hatchery to breed Murray cod, golden perch, freshwater catfish and silver perch will cost 

$5 million. SARDI’S conceptual development of a fish hatchery found that 800,000 juvenile fish per 

annum would be required to make the hatchery viable, and the estimated payback period for the capital 

would be approximately 10 years. Therefore, if the Government is determined to be the hatchery’s 

largest customer, the hatchery will cost $1,400,000 per annum to run and maintain for the first 10 years, 

before reducing to $600,000 per annum. Reduced reliance on purchasing interstate fish, along with the 

opportunity to provide South Australian-bred native fish to other states, will fully offset operational 

costs. 

Re-snagging efforts are a combination of education, program support, research, monitoring, and cost 

per snag. Snags cost approximately $5,000 each but can be reduced in cost by up to 70% through 

commercial partnerships and the introduction of the Adopt a Snag Program. The total cost of habitat 

improvement, including extensive re-snagging and weir pool lowering, is estimated to be $5 million over 

4 years. The growth of opportunities for commercial sponsorship within the community will lessen State 

contributions towards fish hotels and fish releases, offsetting the cost further. 

Funding for feasibility to allow recreational fishing at Hope Valley reservoir and to explore opening other 

reservoirs across South Australia has an estimated cost of $500,000. 

Capex 

($) Budget year Estimate Estimate Estimate 

  26/27 27/28 28/29 29/30 

Hatchery 5,000,000    

Habitat 1,250,000 1,250,000 1,250,000 1,250,000 

Reservoir feasibility 500,000    

Cost 6,750,000 1,250,000 1,250,000 1,250,000 

Cost Over Forwards    10,500,000 
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BENEFITS TO SOUTH AUSTRALIA 

The Murray-Darling Basin generates $12 billion per annum in tourism expenditure associated with 
visiting cities and towns along the river. Fishing is a key reason for visiting rivers with healthy native fish 
populations and a high probability of reward for fishing effort. Along the Murray River in South Australia, 
tourism expenditure exceeds $400 million per annum. Unfortunately, as the reward for the fishing effort 
significantly declines, so does tourism expenditure. The recovery of native fish populations paves the 
way for tourism growth and will breathe new life into river towns, stimulating retail business 
opportunities and accommodation expansion. 

Boosting recreational fishing also creates new job opportunities. Aside from the jobs created to 
construct and operate the hatchery, there will be a significant flow-on effect to businesses and 
industries surrounding freshwater fishing hotspots and recreational sites, both in metro and regional SA, 
with many positions created in fishing and tackle shops, tourism offerings, and adjacent businesses. 

Introducing educational programs in schools focusing on native fish and the river will further guarantee 

this ongoing protection. These electives will ultimately serve to raise awareness and ensure future 

generations understand the importance of the river, giving students the tools and knowledge to 

preserve and protect the river. 

Community engagement in a healthy, recreational fishery will increase connection with nature and 

community wellbeing, helping secure the resources to sustain healthy waterways. 

Go Fish SA will significantly benefit the recreational fishing industry through reviving native fish 

populations, improving river health and growing the South Australian recreational fishing industry. 

COMMUNITY SUPPORT 
To support these outcomes, a local freshwater hatchery has been highly endorsed by South Australian 
recreational fishers across multiple electorates. The Federal Government's National Fishing Advisory 
Council and the SA Government's Ministerial Recreational Fishing Advisory Council both held South 
Australian forums where the concept of a freshwater hatchery was overwhelmingly supported. The 
Australian Fishing Trade Association has also endorsed the concept of a freshwater hatchery at Loxton 
Research Centre. 

Further, RecFish SA's recent 2024 survey found that stock management was the top issue for South 
Australian recreational fishers. Additional forums were held in Adelaide, Port Lincoln, Renmark, Whyalla 
and Mt Gambier, where 4 out of the 5 forums listed stock management as the top issue in need of 
improvement for recreational fishing, with Mt Gambier listing it second.  
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APPENDIX 

1.A HATCHERIES 

2021-2024 Happy Valley reservoir fish releases: 

Species 2021/22 2022/23 2023/24 

Murray Cod 1,000 ($57,454.55) 
  

Silver Perch 
 

400 (No cost) 
 

Rainbow Trout 6,000 ($9,000) 
 

30,000 ($42,304) 

SUBTOTAL 7,000 ($66,454.55) 400 (No cost) 30,000 ($42,304) 

GRAND TOTAL 37,400 ($108,758.55) 

South Australian native fish release programs currently purchase fingerlings from interstate hatcheries. 
2025 hatchery options and prices are as follows: 

• Uarah Fisheries (NSW) 
o Silver Perch - $1.50 (or $0.80 over 5000) 
o Golden Perch - $1.50 (or $0.80 over 5000) 
o Murray Cod (unweaned) - $1.80 (or $1.00 over 5000) 
o Murray Cod (weaned) - $3.00-$7.50 depending on weight (or $2.00-$5.00 over 5000) 
o Murray Cod (weaned, 100+ grams) - $65.00 (or $50 over 5000) 

• Murray Darling Fisheries (NSW) – Prices unavailable since 2021. 
o Silver Perch - $220 per 100 ($2.20) 
o Golden Perch - $220 per 100 ($2.20) 
o Murray Cod - $220 per 100 ($2.20) 

• Narrabri Fish Farm (NSW) 
o Murray Cod - $10.00 (or $1.80 over 100) 

• Glenwaters Native Fish (VIC) 
o Silver Perch, Golden Perch, Murray Cod, and Freshwater Catfish (Prices via inquiry only) 

• Hanwood Fish Hatchery (QLD) 
o Golden Perch, Silver Perch, Murray Cod, Eel Tail Catfish (Prices via inquiry only). 

• Australian Fish Sales (VIC) 
o Silver Perch - $200 per 100 
o Golden Perch - $200 per 100 
o Murray Cod - $250 per 100 
o Eel Tail Catfish - $300 per 100 
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2.A PREVIOUS INITIATIVES - RESTOCKING 

• 100,000 Murray Cod fingerlings were released at Swan Reach and Kingston-on-Murray in 2016 
in an attempt to support the recovering species and revitalise recreational fishing, which would 
help attract South Australian and interstate visitors, boosting tourism. 

• 44,000 Murray cod were released into the Murray River in 2017, and another 144,000 in 2018. 

• Since 2018, a further 100,000 Murray cod fingerlings have restocked the river at the Pike River 
Basin Deep Creek, Margaret-Dowling Creek, the Northern Mundic waterways, and Lake Bonney 
and Swan Reach. 

o The project was led by PIRSA Fisheries and Aquaculture in conjunction with Fisheries 
Victoria, with fingerlings purchased from native fish hatcheries. 

o Fish were marked with calcein to assist in tracking fish survival and movements. 

• Between 2016 and 2021, 388,000 Murray cod fingerlings were used to restock the Murray River. 

• FRDC’s ‘Restocking of the Blackwood River Estuary with Black Bream’ project called for the 
rehabilitation of black bream through restocking due to low levels in the Blackwood River and a 
need for the significant growth of fishable stock for its commercial and recreational benefits.  

o Expenditure of the program cost $325,813 ($525,832.04 adjusted for inflation in 2024). 
o The program used hatchery-reared Black Bream to enhance the stock population. 

2.B PREVIOUS INITIATIVES - HABITAT 

The Department for Environment and Water’s ‘South Australian Riverland Floodplains Integrated 
Infrastructure Program’ included a re-snagging effort. In total, 47 small structures, mainly for smaller, 
freshwater species, were installed at Overland Corner, Banrock Station and Bookpurnong Cliffs. 

Research by Flinders University has also shown that installing ~4450 snags across 110km of the Murray 
saw a three-times increase in cod population and doubled the population of golden perch in the re-
snagged area. 
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3 ADDITIONAL SOURCES 

Recreational Fishing Survey 2021-22 
https://pir.sa.gov.au/__data/assets/pdf_file/0006/431385/survey-recreational-fishing-sa-2021-22.pdf 

Estimated Cod Catch SA 

• Total Murray Cod caught 2021-22 = 2,435 

• 74% from rivers = 1,802 

• Total River Murray freshwater fishing effort = 175,090 fisher days 

• Catch rate = Total cod/Total days 
o 1,802/175,090 = 0.0103 cod per trip 
o Inverse: 1 cod/0.0103 per trip = ~97.09 trips. 

SA Reservoir Visitation 

A table of the number of annual visitations to Hope Valley, Bundaleer, Happy Valley, Myponga, South 

Para, Warren, Aroona Dam and Beetaloo Reservoirs between 2020 and 2024. 

Year Beetaloo Bundaleer Happy Valley Hope Valley Myponga South Para  Warren 

2020 1,995 2,345 0 9,087 47,294 9,663 30,301 

2021 1,942 1,783 42,133 78,322 68,948 9,818 43,754 

2022 198 1,135 234,084 71,857 52,461 12,137 40,099 

2023 0 716 187,106 40,553 45,424 27,141 15,690 

2024 0 1,342 218,757 49,112 28,611 18,120 19,012 

 


